
Versatility. Handling 
turnover, peak season, 
unexpected absences, 
and rush jobs by hiring 
and cross training for 
versatility and a deep 
depth chart.   
H I R I N G  /  T R A I N I N G  /  R E T E N T I O N
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NEXT  
PERSON UP

Lee Silber is the founder of five 
companies, the author of 27 books 
and ten e-books  (Including “New and 
Improved”) and has over 30 years of 
experience as a professional speaker. 
This is one of his most popular topics. 
 
858-735-4533

L E E  S I L B E R  O N  S U CC E S S I O N  

Culture. Permission to 
try new things. 
Comfortable being 
uncomfortable. 
Recognize and reward. 
Promote growth. 
Everyone pulling 
together.

Coaching. Reverse 
mentoring. Position 
swapping and job 
shadowing. Hands-on 
training and pressure 
testing. Opportunities to 
learn and grow.  
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CO N F I D E N C E  /  T E A M W O R K T R A I N I N G  /  M E N TO R S H I P  /  O P P O R T U N I T Y
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Lee Silber’s book, 
“New and Improved”  
features innovative 
ways to drive change 
and remain relevant 
for the long term.

Having People Ready to Step Up and 
Step in When Called On

Systems. Creating 
playbooks, checklists, 
how-to videos, and 
automation to make 
transitions smoother. 
Forming consistent 
ways things are done.
P L AY B O O K S  /  C H E C K L I S T S  /  V I D E O S
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Everything You Want From  
a Speaker, and More.

L E E S I L B E R . CO M
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