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Process. Building 
systems so people can 
confidently step up and 
step in to learn, grow, 
and contribute.   
SY S T E M S  F O R  S U CC E S S

WE GOT TH!S

Lee Silber is the founder of five 
companies, the author of 25 books 
and ten e-books  (Including “You Got 
This”) and has over 30 years of 
experience as a professional speaker 
and trainer. 
 
858-735-4533

L E E  S I L B E R  O N  CO N F I D E N C E  

Position. Helping 
workers recognize 
their strengths and 
embrace their 
tendencies to find 
the projects and 
positions that bring 
out their best.    

Positivity. Creating a 
culture focused on 
encouragement, support, 
and recognition 
combined with mentors, 
milestones, and training.    

S T R E N GT H - B A S E D  L E A D E R S H I P

S U P P O P R T A N D  E N CO U R A G E M E N T

Lee Silber’s 2025 
release, “You Got This”  
is full of ways to build 
a more confident 
workforce who get 
the job done. 

Creating a More Confident Workforce

Partner. Making people 
feel like partners by 
embracing their ideas, 
encouraging initiative 
and entrepreneurial 
thinking, and rewarding 
resourcefulness. 

T E A M W O R K /  J O B  O W N E R S H I P  

Everything You Want From a 
Speaker, and More

L E E S I L B E R . CO M
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